
It’s not
what you grow.
It’s how you grow.
NZ Diploma in Primary Industry Business Management

Growing your expertise
Whether you’re an up-and-coming orchard supervisor 
looking to enhance your career, or a farm owner wanting 
to fill specific gaps in your business skills, this diploma 
will give you an in-depth understanding of the core 
elements and functions required to effectively manage a 
successful primary industry business in today’s changing 
environment. The diploma is an industry-recognised 
qualification, so if you’re looking to go places, it’s a good 
place to start.

Once you’ve completed the diploma you’ll be able to:
• Develop, implement and review business plans 

for primary industry business operations to meet 
performance requirements. 

• Manage financial requirements using current and 
emerging technology to inform decision-making in a 
primary industry business. 

• Utilise increased interpersonal and leadership skills to 
plan, implement and review staff employment matters, 
work allocation, performance, health, safety, and well-
being requirements in a primary industry business.  

• Plan, implement, and review the environmental 
sustainability requirements of a primary industry 
business.  

• Determine current business position and develop a 
strategic plan for the future direction of a primary 
industry business. 

Keeping it local
Courses are run throughout regional New Zealand, so you won’t 
need to travel far to take a course.  With experienced tutors, 
together with local classmates, the interactive discussions and 
content will be relevant to your region. 

• Primary ITO works together with Ara, NMIT, Toi Ohomai and 
Wintec to get you learning. 

• Courses are offered in several different ways; whether face-
to-face workshops, intensive block courses, or via Zoom 
delivery, there’ll be something for you. 

• It is an applied diploma with learning that relates directly to 
a functioning primary industry business.  You can use your 
own workplace or business as a case study which means 
you will develop skills that you can put into practice straight 
away. 

• Sessions are designed to fit around a typical workday in a 
primary industry business.

• You can take one module to develop a specific skill, or work 
towards the full diploma. 

• Wherever you enrol, you’ll come out with an industry 
recognised qualification and skill set. 
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New Zealand Diploma in 
Primary Industry Business 
Management (Level 5)
Financial Planning and Management
Understand the right options for your business by speaking the same 
language as your financial advisor. Learn how to prepare budgets and 
forecasts to assess your financial possibilities.

By the end of this module you will be able to:
• Analyse financial information and develop a financial plan.   
• Develop and monitor annual budgets, cashflow forecasts, and determine 

seasonal finance requirements.   
• Understand accounting including taxation, expenditure, valuation, accounts 

payable/receivable, profit and loss accounts, PAYE and GST functions of 
primary industry operations.  

• Understand financial KPIs, assess sources of capital and financial risk.   
• Prepare a finance proposal to grow (extend or diversify) 

a primary industry business. 

Strategic Planning for Primary Industry Business
Success is driven by your ability to apply a different level of thinking to your 
decision making. Learn how to put plans in place to achieve your goals. 

By the end of this module you will be able to: 
• Determine values, vision, and set goals for future direction of a primary 

industry business. 
• Evaluate business and asset ownership structures, and consider succession/

exit planning options.  
• Identify potential risks to a primary industry business and outline possible 

impacts.    
• Prepare a strategic plan for a primary industry business. 

Environment & Sustainability Management
Stewardship of the environment has never been more important than it is 
today. Learn how you can balance productivity and sustainability.

By the end of this module you will be able to: 
• Understand and manage physical resources such as soil, water, and waste. 
• Interpret data and analyse limiting or enhancing effects of available physical 

resources. 
• Describe management practices that enhance the sustainability of physical 

resources. 
• Understand regional and district authority regulations and compliance 

requirements. 
• Develop an environmental sustainability plan for a primary industry business.

Human Resource Management 
(Staff Management)
Grow a team that will grow your business. Learn how to pick the right people 
for your business, support their growth, and improve staff retention. 

By the end of this module you will be able to: 
• Recruit, select, and induct of staff for primary industry businesses.   
• Understand Employment obligations and responsibilities in accordance with 

relevant legislation.  
• Develop an induction and training plan, including workload allocation, and 

complete an annual performance plan.   
• Effectively build a positive team and manage conflict through increased 

communication and leadership skills. 
• Develop a health, safety and wellbeing plan to meet compliance 

requirements.

Primary Industry Business Analysis and 
Reporting*
Bring together everything you’ve learnt in your diploma studies to critically 
analyse your business and its future direction in this final module: 
• Analyse and interpret data relating to financial, economic, environmental and 

social risk factors, business development and performance. 
• Evaluate future opportunities for diversification and/or business growth. 
• Produce and present a primary industry business report. 

* All other courses are prerequisites for this course.

Call your local Primary ITO training adviser 
to talk about whether the Diploma is right 
for you, call 0800 20 80 20 or visit 
www.primaryito.ac.nz 

Working in partnership
The New Zealand Diploma in Primary Industry Business 
Management is a nationally recognised qualification. It 
is available throughout the country and supported by 
the key industry bodies.

Supported by:

Going into dairy farming was a bit of a shock. I had no experience 
dealing with the books or GST. Doing the course has definitely helped. 
I can sit around the table with other local farmers and join in and 
contribute confidently now.
“Without this course we could not have gone from contract milking to 
leasing a farm. The decisions we make now are based on our goals.
- Emma Crawford  Dairy Farming

The impact of the Resource Management Act across the different 
farm environments, and the financial, human resources and business 
planning learning apply to all primary industries equally. The only 
difference is that our farm is on the water and others are farming on 
the land. You use the same dollars, you deal with the same people and 
the complexity of operations has many things in common.
- Salvador Delgado Oro Laprida  Aquaculture

The diploma is worthwhile doing. It is a way of getting a higher 
level qualification while you are still working.  
“It helps you think about what you are doing and how you are doing it, 
and how you can be conscious for example with the products you are 
using in your environment, like fertilisers and chemicals. 
“The course helps you understand the implications of your spending 
and your responsibilities with tax, GST and managing expenditure.  
- Scott Adams Sheep and Beef & Viticulture

I know that with my diploma skills I can go into any industry really. 
The semesters I spent studying, and the knowledge I gained can now 
be translated into any type of business. Once you know how to do 
budgeting and spreadsheets, it’s the same no matter what your sector. 
“I particularly enjoyed resource management. Things you take for 
granted daily like naturally occurring rocks or water, I never actually 
looked at them as resources before.  
- Leanna Jay Landscaping


